
An Open Letter To The Lummi Island Community  
The Lummi Island Ferry Task Force 

 
 
Dear Fellow Islanders: 
 
Despite the many challenges of the past year, Islanders have persevered in making their 
voices heard and now have a unique opportunity to help fix our fiscally vulnerable ferry 
with the upcoming appointments to the Lummi Island Ferry Task Force by the County 
Council.  
 
Our community has responded positively to the stalled lease negotiations, threatened 
ferry closures, dock relocation, and the largest fare increase ever. We have created a 
community based organization- PLIC - with over 500 members. Islanders have actively 
participated in community dialogue through an online forum/websites and a public media 
campaign, provided legal information to the County, successfully urged mediation, and 
the formation of the Ferry Task Force. 
   
The language of the Ferry Task Force County Resolution is intended “to promote a 
collaborative process and transparency in governance” by giving the Lummi Island 
residents “an opportunity to participate… in decisions regarding Lummi Island ferry 
service and fares.”  The task force now represents our community’s best opportunity to 
preserve our vital transportation link to the mainland and to protect the social fabric of 
Lummi Island.  
 
The mission of the short-term Ferry Task Force is to examine the ferry’s finances in order 
to reduce costs, increase revenue and to provide the County with a written report by 
August 1, 2011 with recommendations on how to efficiently serve the transportation 
needs of ferry users.  The task force is not charged with addressing all of the ferry’s long-
term problems but instead to focus on the financial problems which have lead to the latest 
fare increase and the threat of a drastic service reduction.    
 
The task force will be made up of seven members (at least four residents of Lummi 
Island) and most likely three members from the greater Whatcom County.  The selected 
members will have the authority to decide how best to organize the task force, delegate 
specific work, consults with experts, and receive input from Whatcom County citizens. 
In order to successfully analyze the ferry’s finances and operations, the task force needs 
qualified applicants with “expertise in governmental affairs, transportation, economics, 
finances, other business areas, and community experience.” 
 
The job of motivated and skilled task force members is a challenging one, but 
manageable, if they are supported both financially and with human resources. 
Already commitments of support are forthcoming from County Council members, 
sources at Western Washington University, consulting firms, and several island 
organizations.  
 



The Lummi Island community repeatedly has rallied to the cause during other crises. 
With this opportunity to impact the restructuring of our ferry operations, each of us can 
contribute in some way by:  
 

1. Applying or encouraging interested and qualified people (both islanders and 
mainlanders) to apply for task force membership. The deadline is no later than 
December 30th   for inclusion in the Council packet or by 4:00 p.m. on 1/11/11 for 
the decision at the County Council meeting that night.  The County application 
and  current list of applicants can be found on the Lummi Island  Ferry Forum 

      (www.LummiIslandFerryForum.wordpress.com), and linked at  
       www.PLICferry.org.  
 
2. Encouraging others to contribute time, effort, and money, as needed and when 

feasible, to support Task Force efforts from January through July 2011 so that 
those who apply or get appointed to the Task Force know they will have strong 
islander support throughout the project.  
 
Contributions by those of us not appointed to the Task Force can be large or 
small, short- or long-term, time or money, skills or grunt work. The most 
important thing is that as many of us as possible contribute whatever we can to 
the effort. 

 
3. Fostering informed, open, and civil dialogue on ferry issues through the Task 

Force process. 
 
 

Thank you and Happy Holidays.  
 
 
                                          Sincerely yours, 
 
 
                                          Stuart Rich  
                                          PLIC President 
 
 
 
 
 
 
 
 
  
  
 

http://www.lummiislandferryforum.wordpress.com/
http://www.plicferry.org/

