
 

 

Lummi Island Ferry Task Force 
January 18, 2011 Meeting Minutes 
Adopted as amended January 24, 2011 

 
The first, initial meeting of the Lummi Island Ferry Task Force was brought to order at 4:47pm 
by Whatcom County Councilperson Kathy Kershner at The Willows Inn, 2579 West Shore Drive, 
Lummi Island 98262. 
 
Those present were: 

 All seven (7) appointed Task Force members – Kathy Berg, Jim Dickinson, Patricia Dunn, 
Diane Harper, Chandler Johnson, Barbara Ryan and Riley Starks. 

 Present was Whatcom County Councilperson Kathy Kershner in her capacity as Council 
liaison/sponsor to the Task Force. 

 Also present were at least seventeen (17) members of the general public. 
 

 Kathy Kershner appointed Kathy Berg as Temporary Secretary. 
 
Kathy Kershner went over Whatcom County Council Resolution #2010-046 Establishing a 
Citizen’s Task Force for the Lummi Island Ferry.  She said, essentially: 
 

“There are three main outcomes for the Task Force: 
 

1. Recommend a Ferry Fare Schedule to Council. 
2. Make a recommendation regarding the Special Needs Fare Category. 
3. Make a recommendation regarding the funding of the ferry operations. 

 
These are simple statements, but much work will be required to accomplish them.  You may 
want to note that the Council is not expecting the Task Force to make recommendations 
regarding the replacement of the ferry, the lease with the Lummi Nation, alternate routes, or 
any other ferry issue at this time.  That does not mean that these topics are not important and 
that the Council wouldn't consider convening a task force or advisory group in the future to 
explore them but this is not the job of this task force.  I hope that this is helpful.” 
 
The Task Force members then introduced themselves. 
 

 Barbara Ryan was elected Task Force Chair by a majority of the Task Force members. 
 Diane Harper was elected Task Force Vice Chair by a majority of the members. 
 Kathy Berg was elected Task Force Secretary by a majority of the members. 
 It was decided on a vote of 6 to 1 in favor to defer the election of a Treasurer until the 

need for same should arise.  It was noted that the Task Force has not been provided with a 
budget from the County Council.  The idea of the Task Force accepting “in-kind donations” was 
discussed.  

 By a majority vote the Task Force rejected the election of a Technical Director. 
 
Kathy Kershner discussed the Open Public Meetings Act as it applies to the Task Force.  A copy 
of same, Chapter 42.30 RCW was provided to the Task Force  

1. The Task Force members should avoid discussing issues via email. 
2. Discussion and dissemination of informational material via email is OK. 
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3. Four (4) Task Force members constitute a quorum.  A quorum or more of Task Force 
members must not discuss Task Force issues except in a publically noticed meeting of 
the Task Force. 

4. In all emails sent to four (4) or more of the Task Force members, “Cc” emails to Kathy 
Kershner so that she can then become the holder of record of all Task Force email 
correspondence. 

 
 The Task Force adopted Sturgis’s Standard Code of Parliamentary Procedure 

Summary as provided by the Whatcom County Council as the parliamentary authority by which 
Task Force meetings will be governed. 
 

 It was agreed that the Task Force will meet on the first (1st), third (3rd) and fourth 
(4th) Mondays of every month through July at 6pm beginning immediately.  It was 
further agreed that the fourth (4th) Monday meeting will generally take place at a 
location to be arranged on the mainland.  The first (1st) and third (3rd) monthly 
meetings will generally be held on Lummi Island, location to be determined.  It was 
noted that Whatcom County Treasurer Steve Oliver and Public Works Director Frank Abart have 
requested to meet with the Task Force as soon as possible.  Kershner will make those 
arrangements.   
 

 The next meeting of the Task Force will be on Monday, January 24, 2011 at 6pm at 
The Willows Inn.  Jill, the Council staff person in charge of doing the public noticing, will be 
asked to also publish a public meeting notice for the Task Force to attend the Guemes 
Island Ferry Open House located at the Anacortes Terminal on Friday, January 28th 
from 3:30 to 5pm in case a majority of the Task Force chooses to attend.  
 

 All agreed that the first order of business is to compile a baseline of all existing ferry 
management, operations and administration information including applicable historical 
data. 

1. After an introduction by Patricia Dunn, Chandler Johnson agreed to contact Hart Hodges 
at Western Washington University about the availability of his students to help do 
studies and research including Ferry Fare Elasticity.  

2. Jim Dickinson will look in to Whatcom Chief Operations and the operations of other ferry 
systems. 

3. Patricia Dunn will be looking in to Cost Analysis, Operating vs. Capital Expense, etc. 
4. Riley Starks will look in to Dry Dock Maintenance and Repairs. 

 
The agenda for the next meeting may include the following: 

 Follow up on guest speakers Abart and Oliver, 

 Review of the Communications Plan proposal from Berg, Harper and Johnson, 
 Review of the Task Force Work Plan, Schedule and Assignments from Harper and Ryan. 

 
The meeting was adjourned at 6:25pm. 
 
Respectfully submitted by: 
Kathy Berg, Secretary 
Lummi Island Ferry Task Force 


