
 Whatcom County Ferry Task Force
2nd DRAFT Summary of Accounting, Customer Service, and Capital Recommendations

Recommendation Why? Notes
   Customer satisfaction
   Schedule would need to be revised to take advantage of 
one-engine slower operation
   Residents are familiar with ferry operation and needs of 
residents
   Experts in their field can provide outside perspective
   Promotes ongoing communication outside Council meetings

Use Ferry Fund for multi-year economic 
cycles, and examine balances during 
biannual budget adoptions or on 4 year 
cycles

   Ferry system use throughout WA oscillates with general 
economy; counterproductive to increase fares when 
construction and vacationing are less prominent

Longer term this would even 
out troughs and peaks in 
ferry fund balance

   Discounts and free passage should be clearly disclosed at 
gross and in contra accounts, in accordance with GAAP.

   Provides financial statement readers with critical information 
and essential data to anakyze fare changes
   Are multi-ride the base, and cash fare a surcharge? Or are 
multi-ride a discount?

Reclassify some expenses:
 Record the “ERR” fund in recognizable 
components such as fuel, drydock, etc.
  Review classification of “Professional 
Services” contractual expenses.

Correctly designate contractual costs in accordance with 
BARS manual

Adjust ERR charges to Actual at year end    Estimated costs are charged monthly.  To provide an 
accurate picture of the ferry fund’s costs, this should be trued 
up at year end.

   Make expenses transparent  - currently multiple ferry 
expenses are combined and therefore it is not possible to see 
the total cost of items such as drydock

Modify schedule so that trips leave at the 
same time every hour as much as possible.  

Eliminates major irritation for 
frequent ferry users

Modify practices so fare revenues are 
recorded at gross, with applicable discounts 
recorded to contra accounts.  (Currently 
these discounted or free fares are recorded 
at net:  Students,  Ferry employees, County 
vehicles, Needs Based, Lummi Nation, and 
multi-ride tickets.

Some additional accounting 
effort.  With new fare 
technology this will be less 
than current LOE.  

Establish ongoing Ferry Advisory Committee 
similar to Guemes and  Anderson Islands

Could reduce PW non-
accounting staff time

Increases cost transparency; 
may avoid time spent 
answering questions; Allows 
better response to 
fluctuating fuel prices
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   Enhanced transparency in accounting and reporting.

   The ferry fund does not have a ferry.
   Provide a complete and transparent picture of the entity.  
Assets are in another county fund.
    Complete Balance Sheets & Income Statements showing 
ferry financial condition are not available, hindering 
knowledgeable decision making.
   Current formula pits fares against capital (ie, short term 
advantage of expensing vs capital)
   Current formula does not specify other possible revenue 
sources (taxing districts, naming rights, donations, etc.)
   Adopt a formula that encourages best lifecycle value  

   Need to be in TIP to be eligible for funding
   Funding needs are currently not comparable among the four 
county ferry systems
   Would provide alternate for vehicle service in emergency 
failure of boat

Initial cost unknown

   Would allow the option of a ferry that would be operable 
more often in adverse conditions
   Current adopted boat design is wider than current boat and 
would require wider docks

   Lower cost than new build
   Lower fuel use than new build
   Allows interoperability for emergencies with other ferries

Under current farebox 
recovery method, this would 

Record MVFT revenue attributable to docks 
as separate revenue line item (account) in 

Develop long term capital asset 
management plan and update replacement 
costs in 14 year ferry plan.

$13 million or more for new 
boat; not supportable with 
ferry district income

Explore moving ferry fund assets to the 
enterprise fund.

No direct fiscal impact but 
would allow better  long term 
decision making

Revise farebox/county 55/45 formula Would depend on formula

When docks need major maintenance, 
expand width to accommodate larger ferries

Consider purchase of ferry Christine  
Anderson when available from Pierce 
County

Should be included in capital 
management plan

Potential reduction in long 
term system costs by being 
more flexible in types of 
boats that can serve the 
island
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