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1)

Parking for islanders is an ongoing concern, during Marina construction, and after its completion.  During these 

phases, it will become increasingly difficult to find a parking space, yet the need will only increase as our population 

increases.  Could you direct staff to ensure that this becomes a significant concern for your negotiations and project 

coordination with the Lummi Nation, as well as concentrating on both dock and queuing facilities?

2)

What are the top 2 potential problems you think could arise with the Lummi Nation in docking at Gooseberry Point, in 

the short or long term, if the County acquires a different vessel that is, say, twice as long and much wider than the 

Whatcom Chief?

3)

A marine development would be a win-win for the Lummi Nation for tourism and as well for Lummi Island as a day 

destination site for marina customers.  Would you support negotiations by the County with the Lummi Nation to 

develop a permanent lease arrangement for the new Gooseberry ferry dock at this time when the Lummis would 

benefit from community support for their marina?

4) Will you be addressing the Gooseberry Point community and the possible changes/effect to us?

5)
Wasn't the ferry terminal issue resolved and agreed upon already?  Why do we have to revisit this again?  What has 

changed?

6)
What adjustment to mainland (new ferry docks) will be made given current conservative estimates that sea level rise 

of 1' or more by 2050, 3' by 2100, will happen?

7)

I am a non-tribal land owner living at Gooseberry Point.  In what manner--if at all--has the marina development been 

shared with the entire community living at the Point?  Why is this only being addressed to those living on Lummi 

Island?  Myself, and my other non-tribal neighbors have not been informed of these plans!  How and when will you be 

rectifying this?

8) Where would the new dock at Gooseberry Point be located?

9)
Will the development and finalization of the "Memorandum of Understanding" with the Lummis be an open process 

with public input?

10)
What is the federal TIGER grant?  Would the new ferry and docks be part of a Lummi Nation deal with the federal 

government or would it be a separate deal with Whatcom County vs. Lummi Island?

MARINA

Questions from the 5/19/15 Town Hall Meeting w/Louws
Questions not asked during the meeting as we were running out of time and they were duplicative to other questions asked 

and answered.



11)
What is the timeframe for the marina/new terminal?  And what is the anticipated year the "Chief" will be replaced? 

12)

Has a new mainland dock location off the reservation--such as at Sandy Beach just north of Sandy Point--be 

considered given the tribe's uiitmate wish to have no ferry traffic through the rez?  Also given the need to build a new 

located ferry dock at the mainland side.  Thank you.

13) In the relocating of the a new dock/ferry would the County consider adding a floating dock permanently, designed to 

accommodate private boats and commercial fishing boats and material, also for emergency access for same?

14)
Why not a new ferry dock where the coal terminal is being planned?  A) get off Lummi Nation land?  B) made to 

accommodate a larger ferry?

15)
You shared the loction of the new ferry plan, but it is not clear where the Lummis would like the marina.  Can you 

share where the marina is planned for?  How big (how many boats) is the marina planned to be?

16)
How will you structure future negotiations with the Lummi Tribe so thay they will be more transparent than they have 

been in the past?

* 17) Please address how you plan to work with the community at Gooseberry Point?  How will we be informed?

* 18) Nation marina––When is the draft MOU estimated to be done?

1)

How can we achieve a fare structure that will reverse the "discourage lower income resident's" social engineering that 

the $3 flat surcharge imposed on island residents, which was contrary to the Lummi Island subarea plan vision to 

encourage age and economic diversity in our community?

2) Will the surcharge ever be reduced?

3)

The surcharge is very regressive, costing passengers much more proportionally than drivers.  Even if the surcharge 

cannot be eliminated, would you support reallocating the surcharge to be more fairly proportioned and adding a goal 

to what you mentioned your goals are for fare considerations as follows:  maintain fair proportionality for the fares 

between passengers and vehicles/drivers as they were prior to the surcharge?

4)

The island community is no longer diverse because the cost of the ferry has forced working families to leave the 

island.  Will the costs of the ferry terminal and new ferry be affordable for working families and young people 

choosing to be residents of the island?

5)
The estimated costs of $7 M to reconfigure the docks for the Hiyu are still less than the $12 M cost of an emergency 

ferry.  Why would the County not be interested in a backup ferry even after a new ferry is built?

FARES



6)
What do you think of the idea of keeping the ferry fares as they are and use the extra money to save as a down 

payment for a new ferry in ten or twenty years when we have to replace the Chief?

7)
The 2011 Ferry Task Force recommended a cash reserve policy.  Can you clearly differentiate the difference between 

the current "Ferry Fund" and what a cash reserve policy for ferry operations might look like?

* 8)
I really object to the exorbitant surcharges put on our low-income islanders.  A small one would not be so hard on all 

of us.

FERRY REPLACEMENT

1) Have you read the citizen's report on the Hiyu ?

2) What steps can the County take now to help float a bond for a new ferry and related docking facilities in the future?

4) Has anyone from Whatcom County gone to inspect the Hiyu ?

5) What steps are required to pay for a new ferry?

6)

I love the passenger-only service and would much prefer a passenger-only ferry with occasional (monthly?) vehicle 

service rather than a new expensive ferry proposition.  Is this/can this be a part of the considerations as charges are 

contemplated in the future?

7)
Can the $1.5 million "emergency" (or whatever it is) ferry fund be reduced to, say, $1.2 million with the other 

$300,000 annually going into a capital improvement fund that would help float a bond for a new ferry?

8)
Does the contract with the Lummi Nation restrict the size of a new ferry?  It needs to be larger.  Does the County have 

any say in the dock location and safety concerns?

9)
A new ferry will take 3–5 years if we start today.  What are your plans if the Whatcom Chief  either fails or has its 

capacity severely restricted by the Coast Guard, as it is not in compliance with Coast Guard capacity and safety rules?

10)
Are you aware that, outside of the Hiyu , there is no available ferry to come to our aid if the Chief  goes down?  What 

are the County's backup plans?

* 11) How will the County respond if/when the Coast Guard permanently reduces the Chief  to a legal 10-car capacity?

* 12)
What is the estimated timeframe before we have the new ferry, start to finish?  Where would the docks be if 

relocated?

1)
Why not install a permanent floating dock adjacent to ferry berth and avoid the expense and delay of setting up for 

drydock every year?

OTHER



2) Would you consider negotiating with the Lummi Nation for a restrom on the Gooseberry side?

3)

The temporary dry dock parking was never meant to be permanent.  Parking has been an eyesore for Point residents.  

What ideas are the County and Tribe working on with regards to parking at Gooseberry Point?  

4)

The Tribe owns the former Hawley's Resort used by the Tribe as a fisheries school.  Since the school closed the site has 

become an eyesore, which reflects on the Tribe!  How can we change this?


